TOWN OF
WATERTOWN

Administration Building
149 Main Street
Watertown, MA 02472

www.watertown-ma.gov

COMMUNITY PRESERVATION COMMITTEE
Thursday, May 16, 2019, 7:00 P.M.
Richard E Mastrangelo Council Chamber

AGENDA

1. Review and Approve Minutes
2. Brief introduction: Jason Cohen and Mark Kraczkiewicz
3. Informational Updates
e Committee Bio page and group photo
e Town website, emails
e Open Meeting Law & Conflict of Interest
4. Review and Approve letter to Community

5. Discussion: Options for Consulting Services and/or Administrative Staff

e Options for consultation (RFP, RFQ, On-call, etc.)
e Staffing Part-time position

6. Authority/Board/Commission Updates
7. Community Comments

8. Agenda Item Suggestions for Next Meeting

Next Regularly Scheduled Meeting - June 20, 2019



